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Schedule of Key Actions/Deliverables:

The two key outputs of the Shared Governance Project Team
are (1) The Shared Governance Framework and (2) the
Watershed Management Planning Framework. Following
approval of this Terms of Reference in early 2007 and the
formation of the Project Team, the Project Team will report on
and review the key deliverables with the AWC according to the

Recommendations for a Watershed Management Planning Framework for Alberta

schedule below. This staged approach will ensure that proper
review, feedback and approval are obtained from the AWC
prior to commencement of successive stages of the project,
and that AWC leadership and engagement is maintained

throughout the project.

Deliverable Proposed Timeline Responsibility

Finalize TOR December 2006 SG Working Group
Approve TOR January 2007 AWC

Form Shared Governance Project Team February 2007 AWC

Develop Detailed Work Plan, Consultation Plan & Budget February 2007 Project Team

Initial Consultation (Gain Initial Understanding and Ideas)

March/April 2007

Project Team & Consultation Support

Develop Essential Elements May 2007 Project Team
— Review Themes with AWC June 2007 Project Team
— Review Themes with Sector Groups June/July 2007 Project Team & Consultation Support
Prepare Draft Documents July/August 2007 Project Team

— Consult on Draftf Documents

Sept./Oct. 2007

Project Team & Consultant

Obtain Final Approval of Draft Documents by AWC November 2007 Project Team
Prepare Final Documents December 2007 Project Team
Adoption and Implementation of process outlined in documents 2008 Project Team, AWC, All Partners
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Budget:

Gather New Information . . . .o $ 20,000
 Literature review, initial contact of participants
e AENV + 2 - 3 members

Communication and ConsUGHON . . . . . ... o $ 80,000
Gain Initial Understanding and Ideas (15 -20 contacts). . ... ..o $ 20,000

¢ Workshop in each location (perhaps 6 communities) + lunch + fravel

¢ 2 - 3 Project Team members

¢ AENV facilitation

Develop Elements (25 -35contacts) ....... ...t $ 20,000
¢ Member travel expenses (20 member frips @ $1000/each)

Prepare Draft Documents (60 = 80 CONTACTS) .. .. oo $ 40,000
* Workshop in each location + individual meetings
¢ Contracted facilitation

Document Compilation and Prinfing . . .. ... .. . $ 20,000
* $10,000 (each document) X 2 documents

TOTAL @SHMOIE . . . .ttt e $ 120,000

Project Team Structure/Membership: It is recommended the Project Team be drawn from the

Although the project has two distinct components, it Holloog seetoss (sted by itz

could be managed as one project by one team having two B Industry (3 sector representatives)
subcommittees that keep in regular communication. This has — Forestry, Agriculture, Oil and Gas
advantages and disadvantages. The Project Team will make the B Non-Government Organizations (3 sector representatives)

final decision about team management structure. ) i )
— Environmental, Watershed Planning and Advisory

Membership Councils, Watershed Stewardship Groups
Members of the Project Team will represent the broad cross B Government (4 sector representatives)

section of interests on the Alberta Water Council. Members
are expected to be in contact with their sector throughout the
project to bring forward sector knowledge.

—  First Nations-Métis Settlements (combined); Rural;
Large-Small Urban; Federal

B Government of Alberta and Provincial Authorities (2
sector representatives)

— Municipal Affairs, Sustainable Resource Development

]
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It is believed that this project will demand a significant
amount of time of its members. Project Team members should
anticipate a commitment of about one year, comprised of one
meeting per month (one day duration, plus %2 day (average)
preparation), and work assignment equivalent of up to 10
working days. This totals 28 person-days for the year.

Role of the Co-Chairs

The Project Team’s Chairperson should be an Alberta Water
Council member and will ensure reporting back to the Alberta
Water Council as required. Project Team members will select
the team’s Chairperson or two Co-Chairs, as appropriate.
Roles include:

B Chair meetings

B Include member agenda items

B Ensure the AWC’s expectations of the team is clear
|

Ensure the team has adequate support and necessary
information to efficiently and effectively carry out its
Terms of Reference

B Inform the team of other programs and initiatives to avoid
duplicating work being addressed elsewhere

B Serve as liaison to the AWC and Government of Alberta

Role of Project leam Members

Members are expected to attend meetings regularly and
provide relevant, timely and accurate information for the
team’ consideration. Team members should consult with their
sectors and others within their Category, to ensure issues are
identified for discussion by the Team, and to ensure decisions
made by the Team are relayed back to sectors.

Members missing more than three consecutive meetings
without reasonable cause will be asked to be replaced through

consultation with the respective agency/sector they represent.
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Role of the Secretariat

Under the guidance of the Chair, the Secretariat will prepare
agendas, coordinate meetings, record discussions and develop
progress and final reports that reflect the team’s direction.

In co-operation with the Secretariat, a secretary will record
meeting discussions and prepare a summary of meeting
outcomes to the team, including action items. Minutes will be
prepared in a succinct and unbiased manner.

Significant Parameters or Constraints:

The following could be barriers to successful
project completion:

B The Project Team must build awareness and
understanding of shared governance with project
shareholders, to have meaningful and effective
collaboration with them.

B The degree of collaboration with shareholders will
influence their commitment to and ownership of the
process, and of project outcomes.

B The development and implementation of a collaboratively
produced shared governance framework and a framework
for watershed management planning is significant to the
success of the Water for Life strategy.

B While timelines are ambitious, there is urgency to
completing the project; lack of clarity in roles and
responsibilities represents a risk to watershed planning.
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Notes
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Website: www.AWChome.ca




